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Overwew of Reporfs
A To evaluate the full impact of the Christmas se:
four Placer.ai reports were analyzed:
A Full Downtown Activity Report (Park St., City H:
Park, SE Park,;St. Businesses)
A EveningOnly Report (5pr&11:59pm, Ilghts on)

ﬁ A Christmas Parade Report (Dec 13, 202 |
AChrlstmas nghtlng Ceremony Report (Dec 2, 2(



| Total Season Vlsltatlon (Day + N |g ht
FulkSeason Traff c (Nov BJan5) >

Park Street: 101.9K visits
City Hall Park: 3.6K visits .
SE Park St. Businesses: 5K visits “i
Total Downtown Visits: 110K+ )

~ Key Insight: Park Street serv%l as the anchor of the Chrlstm §
experlence drawmg the overwhelmlng majorlty of VISItOI‘S K




*Unlque V|S|tors

Total Unique Visitors 7«
A Park Street: 42.8K
A City Hall Park: 3.5K
A SE ParI&St Businesses: 3.7K

Tens of thousands of individuals visited

downtown durlng the seasen many returnlng

_ multlpletlmes SR - ’;.%




Engagement & DweII T|me .
* Visitor Behavior * | Takeaway Visitors stay;d Iong enough to
A Visit Frequency: stroll, dine, shop, and enjoy the ligats |
| Park St: 2.38 strong indicators of economic benefit ."('}
| *SE Park St Businesses: 1.35
| City Hall Park: 1.03

AA';/erage Dwell Time:

‘Park St: 59 minutes = - i aR

J, _SE Park St Businesses: 53 mlnute‘
l y Hall Pagk: 44 mlnutes R,
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Lighting Night Traffic
A City Hall Park: 2.5K visits
A Flagler Parks: 1.5K visits e AL

*A Avg DweII Time: 4E3 minutes_ APLTYERLY

The Ilghtlng ceremony successfully klcked off the gﬁ
season and drove early engagem‘ nt. -




Chrlstm as Festlval V|S|tat|
Festival Day TraffrclOamlOpm Dec 13, 2025
A Visits: 15.8K
A Visitors: 15.8K

A@vg Dwell Time: 105 minutes
AYoY Growth: +1,790% $r

‘The Christmas Festival is one of the strongest sitayle P
events of the seascn This year the festlval mcluded aafreeyze :
in fol amilies to enjoy .
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December EB. PMO&S5 voryCame From:

Downtown Okeechobee Lake Placid
< N Port Salerno Pahokee
Overall Visitation

12.5K total parade attendees RO aIL %I(ir: Beach
| 10.5K along SW ParkkSt. y
‘ Stuart

Port St. Luc:|e
- .MO_Ore-Have.n_

%: | 2Kalong Parrott Ave."



YeapveYear Growth

YoY Change in Visits |
A Park Street: +38.9% T o T
A SE Park St Businesses: +8.4% T S R S
AChy Hal FRHiESe $ R T

The Christmas season contifiues to grow, with Parlg! |
Street seeing the most significant increase. e A



culture of collaboration

ODKEECHOBEE

to ensure a unified approach to
business attraction, retention and tourism
growth in Okeechobee.
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